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OLROHQFH 3UHYHQWLRQ )ULC
'RUNVKRS &LW\ &RXQFL

$SUO






3XUSRVH

7TKH *XQ 9LROHQFH 3UHYHQWLRQ &RPPLVVLRQ ZDV IRUPHG DV D 3
DFWLRQ RI WKH &LW\ &RXQFLO DV VHW IRUWK LQ 2UGLQDQFH 1R

7KH SXUSRVH RI WKH &RPPLVVLRQ DV GHILQHG LQ WKH &LW\
RUJDQL]DWLRQ LV WR

e *DWKHU UHYLHZ DQG VWXG\ WKH LVVXH RI JXQ YLROHQFH ZLV

e ODNH UHFRPPHQGDWLRQV WR &LW\ &RXQFLO IRU SRWHQWLDO I
UHGXFH WKH HSLGHPLF RI JXQ YLROHQFH ZLWKLQ RXU FRPPXQ
IRU HQKDQFLQJ H[LVWLQJ UHVRXUFHV DQG FDPSDLJQV DQG

e $LG WKH FLW\ LQ PDNLQJ DQG GHYHORSLQJ FRPPXQLW\ SDUWQ
JXQ YLROHQFH

JXUWKHU LQ WKLV VWDWHPHQW FRQYH\HG RQ RXU PR ®WKWON PG\H
WKH LVVXH RI JXQ YLROHQFH LQ WKH FRPPXQLW\ UHFRPPHQG VYV
UHVSRQVH WR UHGXFH LQFLGHQWYV RI JXQ YLROHQFH DQG DGGUF
ZLWK FLWL]JHQV DQG FRPPXQLW\ SDUWQHUV LQ GHYHORSLQJ SUR
IRU SRVLWLYH QRQ YLROHQW SDWKZD\V IRU KHDOWK DQG ZKROH

7KH PHPEHUV Rl WKH &RPPLVVLRQ DUH 'U (ULF $QGHUVRQ b5DEE
'HFFD .QLJKW (OOLRW ODMRU 1LFROH 5RVV 6WDFH\ 6KHSSDUG
&REE

+LVWRU\ DQG 7LPHOLQH

-Q )HEUXDU\ IROORZLQJ D 3XEOLF 6DIHW\ EULHILQJ JLYHQ E\
OD\RU -RH &REE PHW ZLWK OD\RU 6KHUPDQ /HD DQG &LW\ ODQDJH
LQ KRPLFLGHY DQG DJJUDYDWHG DVVDXOWY UHODWHG WR JXQ Y|
IRUPDWLRQ RI D WDVN IRUFH WR DGGUHVY JXQ YLROHQFH LQ WK
WKH OD\RU DQG 9LFH OD\RU &LW\ &RXQFLO FUHDWHG D 7DVN )RU
FRPSULVHG RI WZHQW\ FLWL]JHQV DQG D &LW\ &RXQFLO UHSUHVH
FRPPXQLW\ PHHWLQJY WR VWXG\ WKH LVVXH RI JXQ YLROHQFH L(
UHFRPPHQGDWLRQV WR &LW\ &RXQFLO RQ VWUDWHJILHV IRU SUH"®

'XULQJ WKH LQDXJXUDO PHHWLQJ LQ 0D\ PHPEHUV RI WKH 7D
WKH &LW\ DQG &RXQFLO WR KDYH D UROH LQ OHDGLQJ WKLV HIIR
FRPPXQLW\ LQ ORQJ WHUP HIIRUWY 7KH 7DVN )RUFH PHW WKURX
FRPPXQLW\ PHHWLQJY DQG WZR SXEOLF KHDULQJY WR SUHSDUH

7TKHVH UHFRPPHQGDWLRQV ZHUH SUHVHQWHG WR &LW\ &RXQFLO
LOQFOXGHG VWUDWHILHYV LQ ILYH DUHDV 6DIHU 1HLJKERUKRRGYV
9LROHQFH DQG SHFLGLYLVP &RRUGLQDWHG 5DSLG 5HVSRQVH D«
7KH UHFRPPHQGDWLRQV ZHUH UHFHLYHG DQG DSSURYHG E\ &RXC

7R FUHDWH DQ DFWLRQ SODQ IRU WKH UHFRPPHQGDWLRQV &LW\
&RPPLWWHH RQ WKH 5HGXFWLRQ RI *XQ 9LROHQFH LQ HDUO\
VWDNHKROGHUV PHHWLQJ ZzDV KHOG LQ )HEUXDU\ WR HQJDJH
FRPPXQLW\ EDVHG UHFRPPHQGDWLRQV



: KHQ &RYLG DUULYHG LQ ODUFK HYHU\WKLQJ VKXW GRZQ
PHHWLQJY 7KHVH ZHUH UHVXPHG YLUWXDOO\ LQ -XQH ZLWK
VWUDWHJILF DUHDV EXLOGLQJ DFWLRQ SODQV IRU WKH UHFRPPHC
WR DQG UHFHLYHG E\ &LW\ &RXQFLO LQ 1RYHPEHU

7R FDUU\ WKLV ZRUN IRUZDUG &LW\ &RXQFLO IRUPDOL]JHG WKHVHI
9LROHQFH 3UHYHQWLRQ &RPPLVVLRQ RQ ODUFK LQFOXGLQ
RI WR EHJLQ LPSOHPHQWDWLRQ RI WKH SODQ 7KH &RPPLV\
WR UHVHDUFK ZULWH DQG DSSO\ IRU VWDWH DQG IHGHUDO IXQ¢
<RXWK DQG *DQJ 9LROHQFH &RPPXQLW\ $VVHVVPHQW *UDQW PDG
*HQHUDO $VVHPEO\ DQG WKH *XQ 9LROHQFH —QWHUYHQWLRQ 3UR

~Q 0D\ WKH &RPPLVVLRQ FUHDWHG DQG DQQRXQFHG D SURFF
YLROHQFH SUHYHQWLRQ DQG LQWHUYHQWLRQ 7KHVH JUDQWV ZF
SURILWY ZKR VXEPLWWHG SURSRVDOV IRU IXQGLQJ RI XS WR

7KH &RPPLVVLRQ UHFHLYHG ZRUG LQ -XQH WKDW ERWK JUDQV
DZDUGHG WR WKH &LW\ RI 5RDQRNH 7KH <RXWK DQG *DQJ 9LROH

ZDV LPSOHPHQWHG LQ WKH )DOO RI WKURXJK D FRQWU
DQG FRPSOHWHG RQ '"HFHPEHU 'H ZHUH WKH ILUVW LQ WK
DVVHVVPHQW DQG LW ZDV WKH ILUVW RI LWV NLQG LPSOHPHQWF

7KH *XQ 9LROHQFH —QWHUYHQWLRQ 3URJUDP *UDQW SUR)
*DQJ 9LROHQFH 3UHYHQWLRQ &RRUGLQDWRU DQG WZR 2XWUHDFF
VXSSRUW IRU FRPPXQLW\ EDVHG SUHYHQWLRQ DQG LQWHUYHQWL
2FWREHU

'XULQJ WKH VXPPHU RI DV SDUW RI RQH RI WKH PLQL JUDQW\
SURJUHVV D \RXWK V\PSRVLXP ZzDV KHOG WR FHQWHU WKH YRLF
VKDUH WKHLU VWRULHY DQG OLIH H[SHULHQFHV LQ 5RDQRNH 7K
OHG WR D JDWKHULQJ RI <RXWK 6HUYLFH 3URYLGHUV ODWHU WKl
\RXWK VHUYLFHVY DQG DFWLYLWLHYVY LQ WKH FRPPXQLW\ )RXU NH)
ZKLFK FRQWLQXH WR EH KHOG RQ D TXDUWHUO\ EDVLV \RXWK HF
DQG KRXVLQJ DQG \RXWK DFWLYLWLHV

-Q 6HSWHPEHU WKH 6WDU &LW\ 6WURQJ &LWL]J]HQ 3DQHO DSS
SULRULWL]H $53% IXQGLQJ 7KLV 3DQHO UHFRPPHQGHG PLOOLR
WKH FLW\

-Q $SULO WKH &RPPLVVLRQ FUHDWHG D SURWRFRO IRU PLQL
JUDQWYV WR QRQ SURILW DJHQFLHV LQ WKH FLW\ ZDV DZDL
WZR \HDU YLROHQFH LQWHUUXSWLRQ SURJUDPVY DQG RQH \HDU Y
SURJUDPYV

7KH &LW\ DOVR FRQWUDFWHG ZLWK (QJDJH 6WUDWHJLHYVY IROORZ
GHYHORS D FRPSUHKHQVLYH PXOWL \HDU FRPPXQLFDWLRQV DQC
UHGXFH JXQ YLROHQFH LQ WKH FRPPXQLW\ 7KH SODQ ZLOO VRR(

Q JHEUXDU\ WKH &RPPLVVLRQ KHOG D VWUDWHJILF SODQQLQJ
IURP WKDW UHWUHDW DUH EHLQJ SUHVHQWHG WR &LW\ &RXQFLO
JUDPHZRUN ZRUNVKRS RQ $SULO



SRRW &DXVHV

JURP WKH EHJLQQLQJ RI RXU ZRUN WR DGGUHVV DQG UHGXFH JX(
RQ DGGUHVVLQJ WKH URRW FDXVHV $FFRUGLQJ WR WKH -RKQV +
6ROXWLRQV WKH URRW FDXVHV RI JXQ YLROHQFH QDWLRQZLGH |

QFRPH LQHTXDOLW\

3RYHUW\

8QGHUIXQGHG SXEOLF KRXVLQJ

8QGHU UHVRXUFHG SXEOLF VHUYLFHV

8QGHUSHUIRUPLQJ VFKRROV

/IDEFN RI RSSRUWXQLW\ DQG SHUFHSWLRQV RI KRSHOHVVQHVV
(DV\ DFFHVV WR ILUHDUPV E\ KLJK ULVN SHRSOH

7KURXJK RXU ORFDO UHVHDUFK ZH DJUHH ZLWK D PDMRULW\ RI \
EHOLHYLQJ WKDW ZH KDYH D VWURQJ VFKRRO V\VWHP WKDW LV Z
H[FHO WKURXJK HTXLWDEOH HGXFDWLRQDO RSSRUWXQLWLHV :H
FRQQHFWHGQHVV XQKHDOHG WUDXPD ODFN RI VRFLDO HPRWLR(
WUDLQLQJ DQG UHVWRUDWLYH MXVWLFH DQG FRQIOLFW UHVROX!
JXQ YLROHQFH

7TKURXJK QXPHURXV LQWHUYLHZY DQG PHHWLQJV ZLWK \RXWK LQ
\HDUV WKH IROORZLQJ ZHUH LGHQWLILHG DV LPSRUWDQW IRU D

.H\V WR 7UDQVIRUPDWLRQ
6HQVH RI 3XUSRVH DQG —-GHQWLW\
(PSRZHUPHQW
&XOWXUDO +LVWRU\ DQG &RQWH[W
6HHLQJ 6HOI DV /HDGHU
~QIOXHQFH DV D BWUHQJWK LQ *XLGLQJ 3HHUV DQG <RXC

SHVRXUFHV IRU (PSRZHUPHQW
(GXFDWLRQDO ([SHULHQFHYVY OLNH $$&&—
$IULFDQ $PHULFDQ &XOWXUH DQG &RQWHPSRUDU\
$UWV DQG &XOWXUDO ([SHULHQFHV DQG 2SSRUWX
6DIH 6SDFHV WR +DQJ 2XW DQG %H 7TRIJIHWKHU

&RXQVHOLQJ $YDLODELOLW\
&RQIOLFW 5HVROXWLRQ DQG 3HHU 6XSSRUW
(PSOR\PHQW 2SSRUWXQLWLHYV

$GGUHVVLQJ 7TUDQVSRUWDWLRQ %DUULHUYV
&RQQHFWLRQ WR WKH (DUWK *DUGHQLQJ DQG S8UED



-Q DGGLWLRQ WR WKHVH NH\ DUHDV RI WUDQVIRUPDWLRQ DQG H
6HUYLFH 3URYLGHUV &4ROODERUDWLYH KDV EHHQ FUHDWHG SUR'
SURYLGHUVY WR FUHDWH GHYHORS DQG LPSOHPHQW SULRULWLH\

+HUH LV D VXPPDU\ RI WKH IRXU NH\ DUHDV RI IRFXV WKDW KDYH
DGGUHVV WKHP

<RXWK (PSOR\PHQW

e _QFUHDVH DFFHVV IRU \RXWK WR ZRUNIRUFH WUDLQLQJ RSSRU

e 5H DGYHUWLVH DQG UHEUDQG WUDLQLQJ RSSRUWXQLWLHV WK

e &UHDWH DQG HQKDQFH <RXWK EDVHG VPDOO EXVLQHVV RZQHU

e '"HYHORS DQG KRVW D <RXWK <RXQJ $GXOW WR %XVLQHVV )RU>
YHQGRUV SUHVHQW

OHQWDO +HDOWK

e QUHDWH RQJRLQJ &RQYHUVDWLRQ &LUFOHV ZLWK \RXWK DQG \
DQG &DUH

e *URZ FDSDFLW\ WR LQFUHDVH DQG VXVWDLQ OHQWDO +HDOWK

e '"HWHUPLQH SDWKZD\V WR EHWWHU FRPPXQLW\ LPSRUWDQFH R

e 6XSSRUW &RPPXQLW\ 3DUWQHUV LQ DGYRFDWLQJ IRU VXLFLGH
LQIRUPDWLRQ VKDULQJ

6DIH 6SDFHVY DQG +RXVLQJ

e )RFXV RQ HQVXULQJ WKDW RXU KRPHV DQG FRPPXQLW)\ VSDFH\
IDPLOLHYV

e &RQQHFWLQJ IDPLOLHYV DQG \RXWK ZLWK UHVRXUFHV WR HQKD

e ([SORUH WKH FUHDWLRQ RI 6DIH +RXVHV +RXVLQJ IRU \RXWK D
YLROHQFH DQG FRQWLQXHG VXSSRUW IRU H[LVWLQJ VSDFHYV

e *XQ 6DIHW\ &DPSDLJQ
6XEVWDQWLDO 5LVN 3URWHFWLYH 2UGHUV LQFUHDVH FRPPXC

<RXWK $FWLYLWLHYV

e :RUNLQJ ZLWK FRPPXQLW\ SDUWQHUYV WR GHYHORS DQ DQQXDC
([SHULHQFH ODUEFK 7TDOHQW LQ WKH 6WDU IHDWXUHG R
IXQGLQJ VXSSRUW E\ <RXWK 6HUYLFH 3URYLGHUV LQ WKH FRPI

e &RQYHQH LQ FROODERUDWLRQ ZLWK WKH *XQ 9LROHQFH 3UHY
URXQGWDEOH DQG OLVWHQLQJ H[SHULHQFHV ZLWK RXU \RXWK
FUHDWLQJ VROXWLRQV WR YLROHQFH LQ RXU FRPPXQLW\

&EXUUHQW 5HDOLWLHYV RI *XQ 9LROHQFH -QFLGHQWYV LQ WKH &RP|

7KH 5RDQRNH 3ROLFH '"HSDUWPHQW DQG WKHLU - 6WDU &ULPH $C
HIWUDRUGLQDU\ VXSSRUW WR WKH *XQ 9LROHQFH 3UHYHQWLRQ ¢
RXwWOLQLQJ GDWD UHODWHG WR $JJUDYDWHG $VVDXOWV RU +RPI
*XQILUH *XQILUH - QFLGHQWY 7LPHWDEOH KRXU SHULRG 6RX
*XQILUH -QFLGHQWYV +RPLFLGH $JJUDYDWHG $VVDXOWYV DQG 'RF
2I1IHQGHU $QDO\WVHV DQG 2ULJLQ RI &ULPH :H DUH ZRUNLQJ ZLW
HGXFDWLRQDO DQG RWKHU GHPRJUDSKLF LQIRUPDWLRQ WKDW P
HYLGHQFH EDVHG EHVW SUDFWLFHV LQ JXQ YLROHQFH UHGXFWLI



%YHORZ LV &RPSDULVRQ 'DWD UHODWHG WR *XQ 9LROHQFH -QFLG

$CGDOMBIEVR ERG W W

7KH FKDUN DQG VBE®N DERYH FRXQWIMH QXP EHURI RIIHQVHV Z IWIQ DQ LOAGHAWQRWKH QXP EHURI YIFWP V/



3UHYHOWRQ ( 11 RUNV

JURP WKH LQLWLDO UHFRPPHQGDWLRQV RI WKH 7DVN )RUFH WR 5
LQFOXGHG DQG FRQWLQXH WR LQFOXGH

6DIHU 1HLJKERUKRRGYV

e %ULGJLQJ WKH &RPPXQLW\ *DS $QQXDO $QWL 9LROHQFH (YHQ!
FROODERUDWLRQ ZLWK 7$3 DQG FRPPXQLW\ SDUWQHUYV

e 5SHDGLQJ SURJUDPV WKH ILUVW SURJUDP ZDV DQ HGXFDWLRQTL
7UXFN LQ FROODERUDWLRQ ZLWK 5&36 DQG WKHQ 5HDGLQJ 31
DQG FXUUHQWO\ ZLWK /LQFROQ 7HUUDFH (OHPHQWDU\ 6FKRRO

e &ULPH SUHYHQWLRQ DQG YLROHQFH UHGXFWLRQ WKURXJK HQY
LQ WKH FLW\ ZLWK WKH KLJKHVW LQFLGHQWY RI JXQ YLROHQFI
LQDGHTXDWH OLJKWLQJ DQG VDIHU VWUHHWV

(GXEDWLRQ

e 8UHDWLRQ DQG LPSOHPHQWDWLRQ RI D IDPLO\ HGXFDWLRQDO
OHDUQLQJ VNLOOV GHYHORSPHQW )DPLO\ 6HUYLFH RI 5RDQRN
6RFLDO (PRWLRQDO /HDUQLQJ DQG FRPPXQLW\ RUJDQL]DWL!
LPSOHPHQWLQJ WKH FXUULFXOD DV SDUW RI WKHLU DIWHU VF}

e _QFUHDVHG SDUHQWDO DQG IDPLO\ VXSSRUW RI WKH *XQ 6DIH
SURJUDP LQ FROODERUDWLRQ ZLWK 5&36 DQG FRPPXQLW)\ SDU

5HGXFLQJ *DQJ $FWLYLW\ 9LROHQFH DQG -QFDUFHUDWLRQ 5HFI

e _QFUHDVHG FROODERUDWLRQ EHWZHHQ 53' DQG FRPPXQLW\ ST
HGXFDWLRQ UHJDUGLQJ JDQJV

e :RUN ZLWK 6KHULII V '"HSDUWPHQW DQG FRPPXQLW\ SDUWQHUV
HGXFDWLRQ DQG FRXQVHOLQJ IRU UHWXUQLQJ FLWL]JHQV

&RRUGLQDWHG 5DSLG 5SHVSRQVH

e S&UHDWH D KRXU UDSLG UHVSRQVH WHDP DQG FULVLV LQWHU
EDVHG KRWOLQH IRU DQ LPPHGLDWH UHVSRQVH DQRQ\PRXV W
GHYHORSPHQW

e ROODERUDWH ZLWK ORFDO KRVSLWDOV IRU KRVSLWDO EDVHC
SHFRPPHQGHG VXSSRUW IRU WKH 5(6(7 SURJUDP JUDQW UHFHI

e $VVLVW )('83 DQG RWKHU RUJDQL]DWLRQV ZLWK DWWDLQLQJ
WKLV SURFHVV ZH DOVR DVVLVWHG %R[)LW

&RPPXQLFDWLRQV DQG ODUNHWLQJ

e +LUH D FRPPXQLFDWLRQV PDUNHWLQJ SDUWQHU WKURXJK FRP
DQG FRPPXQLW\ SDUWQHUV LQ GHYHORSLQJ DQG LPSOHPHQWL
FDPSDLJQ WR DGGUHVV JXQ YLROHQFH LQ WKH FRPPXQLW\ FX
6WUDWHJILHY DQG 3RLQWV &UHDWLYH

$GGLWLRQDO 3UHYHQWLRQ (IITRUWYV
¢ HYHORSPHQW RI 3SBDUHQWLQJ 9LGHRV SLORW YLGHR 1RUPDO '
YLGHR 3XQLVKPHQW YV 'LVFLSOLQH XQGHUZD\

e  UH$ 5HMIHQFH&KDP SIRQ WDIQIQJ SLRYIGHG IQ FRIDERUDARQ Z IV 5 RDQRNH 3 IHYHOMRQ
$@DOFH IRUFRP P XQW P HP EHW/



$ GGIMRQDOB LHYHOMRQ (1 RUNV

' HYHERSP HOWRI 3DIHOWQJ 9IGHRV SIBRWIGHR 1 RWP DO HYH®RSP HQWFRP SGMWG VHRQG
YIGHR 3XQWKP HOWYW ' IVAS@H XQGHZ D

YH$ 5HVTHOPH &KDP SIRQ WDIQIQJ SIRYIGHG LQ FREADERIDARQ Z W 5 RDORNH 3 LHYHQWRQ
$@DQFH IRUFRP P XQW P HP EHWY/

5RDQRNH5HP HP EHY &RP P XQW 0 HP RUDQ YHQW KHEG 1Q DQG 1O UHP HP ELDOFH
Rl LQGLYIGXD® Z KR KDYH GHG ILRP DRWR! YIRGIQFH

* 93& 3UHVHQDMRQV R ) DI EDVHG 3DUgHY RQIRIQJ

&RP P XQIW * DUGHQ DW QOIMRQ &HOWMU / DVGRZ QH RQIRIQ]

/ .QFR@ 7HUDAH 5HDGIQJ 3LRIDP  RQIRIQU

&RP P XQIW 3 UIHVHODARQV RQ WH-P SDRARI 7UDXP D DQG -QMIHPARQV Z W 9IRGIQFH
RQIRIQJ

7WDXP D DQG ( P RWRQDCH Z DUHQHW Z IMK 5 RDQRNH 5 HGHYHBSP HQWDQG + RXMQJ $XWRUW
DQG &RP P XQIW &RRNRXWRQIRIQJ

' IVPXWMRQ UHIDUEIQI WH GHYHBSP HQWRI D 7WDXP D 5HVSRQWH 7HDP  IRULP P HGIDM
UHVSRQWH R LOAGHQW Rl IXQ YIRBIQFH 1Q FRAMERWDMRQ Z W 53" ) ILH (0 6 DQG5( 6( 7
BRXO/R] 3 URVMIPWS UNANQ 5 HVIGHQPH -DQH 0 F&DGGHQ

: DIMUKHG 3LRWMPWS 5HYLHZ Rl WH &RQOHPWRQ EHVE HHQ JXQ YIRGIQFH LOAGHOW 1Q

Z DIMUKHG DUHDV DQG D @ANRI WHH FDQRS\  $ UMANQ 5 HVIGHQPH -DQH 0 F&DGGHQ

' UHDP LQJ %4.] -QUDWYH $UMNANQ 5 HVIGHQRH 61P RQH 3DIMAVRQ ( QO IMRQ &HQMU

&RP SEGMRQRI I LUMERXW DQG * DQJ 9LIRBIQFH &RP P XQW $WHWP HOWQ VHARQG RQFH
VFKHGX®IG | RU) DORI

“QVHUYHOMRQ ( || RUNV

7KH AUHDWRQ RI WH <RXW DQG * DQJ 9 1IRGIQAH 3 IHYHQWRQ RU 6 WHHB LHYHQWRQ DQG - OMUYHMRQ
7THDP  XQGHUWH GDGHUKIS RI &KUY 5 REHWV IQWUYHOHV Z IW \ RXW DQG WKHUIDP 1THV Z KR DWH
GVSUIRSRUARQDWO DITHAMG E\ I XQ YIRGIQRH DQG Z RINWR LHGALHAWMHU@QYHVE\ SLRYIGIQJ

HWHQADAHVRXUAHV | RUKHDOK DQG Z KRBIGHW . H SURIWDP  DUHDV IQFOXGH

<287+ $1' *$1* 92/(1 & 35(9(1721 81+

7KH <RXW DQG * DQJ 9LRGIQFH 8 QWW FKDUIH LV VR EXI@ KHDOK\ FRP P XQMHVE\ HQIDIIQJ Z IW
WHFRP P XQW SURYIGIQJ SUHYHQARQ DQG IQMUYHMRQ VHYEHV DQG FUHDWQ) GHYHRSLQI DQG
IP SGP HQWQJ HQUEKP HQADPAYMEY

&RP P XQW ( QIDIHP HQW-GHQW\ DQG FRQQHPWFRP P XQIW UHVRXUPHV VR WH A HQV
' HYHES SDURHUAKLSVVR P I DA EDULHY/ VR UHVRXURHV DQG EXI@S FRP P XQIW 1QI XHORHLY

3 UHYHQWRQ 6HUYLFHV-P SBP HOWAG -P SURYH | DP LIHV DIH DSSURSUDW VFKRRCSURILDP V/
SRVIMYH SHHULHDMRQWKLS EXITIQI DQG RQH RQ RQH FDVH P DQDIHP HQW

“QWAUYHQVIRQ 6HUYLFHV-P SGIP HOWAG 9LRGIQFH -QMUXSWLY HABEQKIQI FRP P XQW
LI XHOFHWY DQG EGAN FDSVBIQVP -QWIQMYH / INH BNL@FRDFKHV &RP P XQW Z RUINVKRSV

VHP 1ODY/ DQG JURXSV

( QUFKP HOWS PYIVIHV $JH DSSURSUDW DRAYIMEHY VR LQFOXGH DUNVP XVE VSRUN SLRIWDP V
DQG KHDOM\ HDWQJ Z RINVKRSV



7KH WHDP SURYLGHVY GDLO\ FRPPXQLW\ RXWUHDFK ZLWK \RXWK D
F\FOH R1 JDQJ DQG JXQ YLROHQFH OHDGV &RPPXQLW\ +HDOLQJ &
SURMHFW WR EULQJ KHDOLQJ WR IDPLOLHY GLUHFWO\ DIIHFWHG

~Q DGGLWLRQ WR WKH ZRUN Rl WKLV WHDP WKH &RPPLVVLRQ KD
~QWHUYHQWLRQ SURJUDPYV

'RUNHG ZLWK %HWWHU $JUHHPHQWY WR SLORW D FRPPXQLW\ F
RI 7KH ILUVW FRKRUW KDG ILYH JUDGXDWHV :H ZLOO FRQ\
D VLPLODU SURJUDP LQ WKH IXWXUH
7UDXPD %DVLFV 7UDLQLQJ IRU FRPPXQLW\ UHVLGHQWY DQG ID
VHVVLRQV EHLQJ SODQQHG IRU UROO RXW LQ
$FFHVV WR 7UDXPD &RXQVHOLQJ DQG OHQWDO +HDOWK 6XSSRL
SDUWQMHWY. O\ 6HUYLFH Rl 5RDQRNH 9DOOH\ UHFHLYHG D
-XVWLFH JUDQW WR SODFH D OHQWDO +HDOWK SURYLGH!
IDPLOLHVY WR DFEFHVV FRXQVHOLQJ RYHU WKH QH[W WZR \HDUV
DZDUGHG WR WHQ QRQ SURILW DQG IDLWK EDVHG RUJDQ
SUHYHQWLRQ DQG LQWHUYHQWLRQ SURJUDPYV 7KLV ZLOO
DZDUGHG WR WKLUWHHQ QRQ SURILW DQG IDLWK EDVHG
~QWHUUXSWLRQ SURJUDPV WKURXJK 2 OHREIHW KHV H RIB R ¥ Q
VXFFHVVIXO JXQ EX\EDFN SURJUDP QRZ EHLQJ GXSOLFDWHG E!
QDWLRQ
2SHUDWLRQ 1HLJKERUKRRG QL@PSBXDWLF KHDOWK DSSURDFK F
ZLOO ZRUN ZLWK WKH 5RDQRNH 3ROLFH 'HSDUWPHQW WR LGHQ
KDYH EHFRPH KRWVSRWYV IRU JXQ YLROHQFH DQG FULPLQDO DI
LQ D FRPPXQLW\ EDVHG HIIRUW ZLWK D WHDP Rl QHLJKERUKRT
2SHUDWLRQ 3LQSRLQW 7HDPV WR FUHDWH LQWHUYHQWLRQ DQ
UHVSRQVH DFWLRQV WR ERWK DGGUHVV DQG UHGXFH WKH JXQ
DSSURDFK ZLOO SURYLGH PRUH GLUHFW LQWHUYHQWLRQ WKUF
VHUYLFHVY DQG TXDOLW)\ RI OLIH VHUYLFHV IRU LQGLYLGXDOV |
WKURXJK FRPPXQLW\ HQJDJHPHQW WR LQFUHDVH ORQJ WHUP L
+DQRYHU $YH LQ 1: 5RDQRNH $JHQF\ /HDGV 8QLWHG :D\ RI 5R
*DQJ 9LROHQFH 3UHYHQWLRQ &RRUGLQDWRU



5HVSRQVH (IIRUWYV

SHVSRQVH LV FULWLFDO LQ PHHWLQJ WKH QHHGV RI LQGLYLGXDC
KHWKHU RQH LV LQMXUHG H[SHULHQFHV WKH ORVV RI D ORYHG
ZLWQHVVLQJ DQ DFW RI JXQ YLROHQFH RXU LPPHGLDWH DQG OR
UHVRXUFHV IRU DVVLVWDQFH DQG LQ WKH SURFHVV RI JULHYLQJ

&EXUUHQW UHVSRQVH HITRUWY LQFOXGH

e 5(6(7 5DSLG (QJDJHPHQW RI 6XSSRUW LQ WKH (YHQW RI 7UDXF
OHUFKDQW &RRUGLQDWRU WHDP RI FRPPXQLW\ YROXQWHHUV
FRPPXQLW\ YLVLWV WR KRPHY DQG QHLJKERUKRRGYV LPSDFWHC
DFFRPSDQ\LQJ WUDXPD RQJRLQJ

e 8RRUGLQDWHG UDSLG UHVSRQVH VXSSRUWLYH VHUYLFHV DQG
&DULOLRQ DQG FRPPXQLW\ SDUWQHUV IRU SHUVRQV H[SHULHQ
RQJRLQJ

e 6XSSRUW RI )('83 )DPLOLHV ([SHULHQFLQJ 'HOLYHUDQFH 8VLQ.
QRQ SURILW VWDWXV WR EHWWHU DVVLVW IDPLOLHV ZLWK LPP
RI JXQ YLROHQFH )('83 KDV H[SDQGHG LWV SURJUDP WR LQFO:

LQ VXSSRUW RI JXQ YLROHQFH DZDUHQHVV DQG D PRQWKO
WUDQVIRUPLQJ WKH OLYHV RI ZRPHQ DQG FKLOGUHQ LPSDFWH

e &DULOLRQ &OLQLF 9LROHQW -QMXU\ 5HFRYHU\ 6XSSRUW 3UR

e +tRVSLWDO EDVHG —-QWHUYHQWLRQ 3URJUDP -W LV QRW XQXV>
UHVSRQG WR JXQ UHODWHG LQMXULHV RQ D GDLO\ EDVLV 1RZ
WR DVVLVW JXQ YLROHQFH VXUYLYRUV EH\RQG WKH EHGVLGH .
DQ LQWHUYHQWLRQ VSHFLDOLVW 7KH LQWHUYHQWLRQ VSHFLLE
FRQQHFWLQJ VXUYLYRUV ZLWK UHVRXUFHV WKDW KHOS WKHP
HJ PHQWDO KHDOWK UHVRXUFHV KRXVLQJ DQG PRUH

e &LW\ RlI 5RDQRNH 7%$3 *XQ 9LROHQFH (PHUJHQF\ 5HORFDWLRQ

e 7$3 V *9 (5 SURMHFW ZLOO IRFXV RQ UHORFDWLQJ ORZ LQFRPH
KRW VSRWV RI YLROHQFH DQG RU XQVDIH OLYLQJ FRQGLWLRQ\
IXUWKHU YLROHQFH -W IROORZV D PRGHO 7$3 KDV VHHQ VXFF
YLROHQFH *9 (5 LQFOXGHV D VFDWWHUHG VLWH KRXVLQJ ILUV
IDPLOLHV DW WKH KLJKHVW ULVN RI JXQ YLROHQFH DV ZHOO [
WUDXPD -W ZLOO DOVR SURYLGH DIIHFWHG IDPLOLHV ZLWK V>
WUDXPD LQFUHDVH PHQWDO ZHOO EHLQJ DQG KHOS IDPLOLH\
VHUYH EHWZHHQ DQG IDPLOLHV RYHU WKH JUDQW WHUP

)XQGLQJ 6RXUFHV

%HORZ LV D VXPPDU\ RI IXQGLQJ VRXUFHVY UHODWHG WR JXQ YLR
VLQFH 7KH VRXUFHV LQ EROG DUH UHODWHG WR WKH &LW\ V
EHHQ GHYHORSHG LQ SDUWQHUVKLS ZLWK WKH *XQ 9LROHQFH 3U
SDUWQHUV 7KH VRXUFHV LQ UHJXODU SULQW DUH GHGLFDWHG W

LQ *HQHUDO XWQQGWV]HG IRU SLORW SURJUDPV DQG LQLWLDO
FRPPXQLW\ SDUWQHUYV



<RXWK DQG *DQJ 9LROHQFH &RPPXQLW\ $VVHVVPHQW 6WD
*XQ 9LROHQFH —-QWHUYHQWLRQ 3URJUDP *UDQW <RXWK D
SUHYHQWHR® DQG 3URJUDP VXSSRUW 6WDWH

LQ *HQHUDO XWQQGW]HG IRU WKH SXUFKDVH DQG GLVWULEXYV
FROODERUDWLRQ ZLWK 5&36 DQG FUHDWLRQ DQG LPSOHPHQWDYV
3LQSRLQW SURJUDP EDVHG RQ D PRGHO IURP &KLFDJR LQ FROO
5RDQRNH 9DOOH\ <RXWK DQG *DQJ 9LROHQFH 3UHYHQWLRQ 7HDF

SULRULWL]HG E\ &LWL]HQ 3DQHO RI ORFDO $53% IXQGLQJ

)XQGLQJ IRU 6FKRRO 6HFXULW\ 2IILFHUV 6WDWH
SRDQRNH &LW\ 3XEOLF 6DIHW\ )XQGLQJ 6WDWH
6WDIILQJ IRU 53' 'RPHVWLF 9LROHQFH 6SHFLDOLVW 6WD\
&%*9/— *XQ 9LROHQFH (PHUJHQF\ 5SHORFDWLRQ 3URJUDI
7LWOH —— 7($0 -XYHQLOH -XVWLFH <RXWK ([SRVXUH WR
6HUYLFH (QYLVLRQ &HQWHU OHQWDO +HDOWK 6SHFLDOLVW
&%*9—- +RVSLWDO %DVHG 9LROHQFH —-QMXU\ 3URJUDP &
. IRU FRQWLQXHG IXQGLQJ LQ VXSSRUW RI WKH <RXWK DC
7HDP DQG 5(6(7 2XWUHDFK :RUNHU $* V 21ILFH
. IRU ODZ HQIRUFHPHQW HQKDQFHG FULPH DQDO\VLV DQC

6XPPDU\ RI 6WUDWHJILF 30DQQLQJ B3URFHVYV

~Q )HEUXDU\ WKH &LW\ RI 5RDQRNH V *XQ 9LROHQFH 3UHYHQ
VWUDWHJILF SODQQLQJ SURFHVV %XLOGLQJ XSRQ WKH NQRZOHG
WKH RXWFRPHV RI SUHYLRXV HIIRUWYV WR UHGXFH JXQ YLROHQFF
&RPPLVVLRQ HQOLVWHG WKH IDFLOLWDWLRQ VHUYLFHV Rl WKH &
WKH SODQQLQJ SURFHVV 7ZR SODQQLQJ VHVVLRQV ZHUH KHOG V
WR GDWH JDLQ FRQVHQVXV DURXQG JRDOV PRYLQJ IRUZDUG DQ
LQFOXGHG LQ WKLV GRFXPHQW

7DVNHG ZLWK JDWKHULQJ DQG UHYLHZLQJ LQIRUPDWLRQ WR VWX
FRPPXQLW\ PDNLQJ UHFRPPHQGDWLRQV WR &LW\ &RXQFLO IRU S
HSLGHPLF RI JXQ YLROHQFH PDNLQJ UHFRPPHQGDWLRQV IRU HQ
FDPSDLJQV DQG DLGLQJ WKH &LW\ LQ PDNLQJ DQG GHYHORSLQJ
WKH UHGXFWLRQ RI JXQ YLROHQFH WKH &RPPLVVLRQ KDV VHHQ
&RPPLVVLRQ SUHVHQWHG UHFRPPHQGDWLRQV WR WKH &LW\ &R X(
WKRVH UHFRPPHQGDWLRQV XSGDWHG WR UHIOHFW WKH EXUUHQ

7KURXJK LWV VWXG\ RI HYLGHQFH EDVHG GDWD WKH &RPPLVVLR
JXQ YLROHQFH LQ WKH &LW\ RI 5RDQRNH DV LQFRPH LQHTXDOLW
XQGHU UHVRXUFHG SXEOLF VHUYLFHV ODFN RI RSSRUWXQLW\ D
FRQQHFWHGQHVYV DQG HDV\ DFFHVV WR ILUHDUPV E\ KLJK ULVN

IRFXV RQ WKH SUHYHQWLRQ Rl LQWHUYHQWLRQ LQWHUUXSWLRQ
&LW\ Rl 5RDQRNH



7KH UHFRPPHQGDWLRQV RQ WKH IROORZLQJ SDJHV ZHUH GHYHOF
YLROHQFH UHODWHG WR JXQV DGGUHVVLQJ WKH URRW FDXVHV F
SUHYHQWLRQ LQIUDVWUXFWXUH QHFHVVDU\ WR HQVXUH HIIHFWL
EXLOW XSRQ WKH LGHD WKDW FRPSUHKHQVLYH VWUDWHJLHV DQ(
UHGXFH JXQ YLROHQFH DQG KHOS DFKLHYH VDIHW\ ZLWKLQ WKH

$FNQRZOHGJPHQWYV

7KH *XQ 9LROHQFH 3UHYHQWLRQ &RPPLVVLRQ ZRXOG OLNH WR W
WKHVH LPSRUWDQW DQG YLWDO ORQJ WHUP HITRUWY LQ UHGXFL(
*RYHUQPHQW OHDGHUVKLS DQG VXSSRUW DUH FULWLFDO WR D V
%HFDXVH RI WKH ZRUN GRQH E\ WKH 7DVN )RUFH 6WXG\ &RPPLW!
LQIUDVWUXFWXUH RI FRPPXQLW\ VWDNHKROGHUY DQG SDUWQHU"
VWUDWHILF SRVLWLRQ WR QRW RQO\ DSSO\ IRU DQG UHFHLYH VYV
WKLV ZRUN DV ORQJ DV SRVVLEOH

'H ZDQW WR WKDQN DOO RXU FRPPXQLW\ SDUWQHUV DQG FLWL]H
WKHVH SUHYHQWLRQ LQWHUYHQWLRQ DQG UHVSRQVH VWUDWH.
WR WKDQN $QJLH 2 %ULHQ RXU $VVLVWDQW &LW\ ODQDJHU DQG
&LW\ $WWRUQH\ DQG OLDLVRQ DQG DOO &LW\ VWDII ZKR DVVLVW

-W LV FULWLFDO WR UHPHPEHU WKDW IRU RXU FLW\ WR FRQWLQ>
HYLGHQFH EDVHG VWUDWHJLHY ZH QHHG WKH VXSSRUW RI FLW\
DQG H[SHULPHQW ZLWK SURJUDPV WKDW ZH EHOLHYH ZLOO ZRUN
EH WULHG RQFH DQG WKHQ H[SHFWHG WR GHOLYHU ORQJ WHUP L
ZLWK SURJUDP GHYHORSPHQW DQG GHOLYHU\ LV HVVHQWLDO WR

'LWK JUDWLWXGH DQG D ZLOOLQJQHVV WR FRQW L Q6 UWKIHNIZR 3K
5HFRPPHQGDWLRQV

*XQ 9LROHQFH 3UHYHQWLRQ &RPPLVVLRQ

‘U (ULF $QGHUVRQ 5DEEL .DWK\ &RKHQ O5HY 7LP +DUYH\ 'HFFD
6WDFH\ 6KHSSDUG 6KDNLUD :LOOLDPV DQG 9LFH OD\RU -RH &REE



5(&200(1'$7-21

7R FRQWLQXH WKH UHVHDUFK SURFHVV RI JDWKHULQJ DQG UHYLH

WKH URRW FDXVHV RI JXQ YLROHQFH

287&20(0RUH LQIRUPHG &LW\ JRYHUQPHQW DQG FRPPXQLW\

-GHQWLI\ DQG IXQG UHVHDUFK SDUWQHU V
-PSOHPHQW D VHFRQG FRPPXQLW\ QHHGYV DVVHVVPHQW

‘RUN ZLWK JRYHUQPHQW PHGLD PDUNHWLQJ SDUWQHUV WR VKD
&LW\ &RXQFLO WR GHILQH IUHTXHQF\ DQG GHWDLO RI *93& UHSF

5(&200(1'$7-21

7R FRGLI\ D IUDPHZRUN IRU WKH &LW\ RI 5RDQRNH V JXQ YLROHQF

LQWHUYHQWLRQ DQG UHVSRQVH HIIRUWYV

287&20(7KH *XQ 9LROHQFH 3UHYHQWLRQ &RPPLVVLRQ VWUXFWXUH
$GYLVRU\ %RDUGYVY DQG &RPPLVVLRQV

&ODULI\ SROLFLHVY DQG SURFHGXUHV IRU DZDUGLQJ DQG GLVWU
SROLFLHVY DQG SURFHGXUHV LQ DOO &LW\ DSSRLQWHG DXWKRUL
&RPPXQLFDWH SROLFLHVY DQG SURFHGXUHYV DURXQG DZDUGLQJ |
SXEOLF

&LW\ &RXQFLO LV WDVNHG ZLWK NHHSLQJ WKHPVHOYHV LQIRUPE
DZDUGHG JUDQWHHYVY RI DOO &LW\ DSSRLQWHG DXWKRULWLHV E

5(&200(1'$7-21

BHFXUH RQJRLQJ IXQGLQJ IRU JXQ YLROHQFH SUHYHQWLRQ LQW!

LGHQWLI\LQJ VRXUFHV RI GHGLFDWHG DQG VXVWDLQDEOI

287&20(&LW\ DQG &RPPLVVLRQ UHVRXUFHG WR DGGUHVYV JXQ YLRO
FRRUGLQDWLRQ ZLWK DSSURYHG UHFRPPHQGDWLRQV

&LW\ &RXQFLO LV WDVNHG ZLWK HQVXULQJ IXQGLQJ LQ &LW\ V [
BHHN IXQGLQJ IURP ORFDO UHJLRQDO DQG QDWLRQDO SKLODQ
BHHN IXQGLQJ IURP ORFDO EXVLQHVVHYV

BHHN IXQGLQJ IURP WKH VWDWH DQG IHGHUDO JRYHUQPHQWYV
(VWDEOLVK DQ DQQXDO EXGJHW IRU WKH *XQ 9LROHQFH 3UHYHC
DQG JUDQWPDNLQJ

5HFRJQL]JH WKH 0 VHFXUHG E\ WKH *93& VLQFH



5(&200(1'$7-21
7R LQFUHDVH DQG VXVWDLQ SDUWQHUVKLSYV ZLWKLQ WKH FRPP X
YLROHQFH

287&20(6XSSRUWHG DQG HQKDQFHG UHVRXUFHV DQG SDUWQHUVKL

e %XLOG WKH FDSDFLW\ Rl ORFDO RUJDQL]DWLRQV DGGUHVVLQJ \
SDUWLFLSDWH DV SDUWQHUV LQ JXQ YLROHQFH UHGXFWLRQ &L
EXLOGLQJ ERDUG GHYHORSPHQW VXVWDLQDEOH IXQGLQJ HWF

e 3URPRWH SULYDWH VHFWRU JRYHUQPHQW QRQSURILW JUDVVL
SDUWQHUVKLSV

e 3XUVXH HQJDJHPHQW ZLWK FRPPXQLW\ IRXQGDWLRQV DQG ORFLC

e (VWDEOLVK DQ $GXOW &RPPXQLW\ $GYLVRU\ %RDUG DQG D <RX\
SUHYHQWLRQ

e &RQVXOW ZLWK <RXWK 6HUYLFHV &LWL]HQ %RDUG

e +RVW JUDQW ZULWLQJ ZRUNVKRS

5(&200(1'$7-21
7R LPSOHPHQW D SXEOLF FDPSDLJQ WR SURPRWH WKH &LW\ V HI
UHVSRQG WR JXQ YLROHQFH

287&20(7KH FRPPXQLW\ LV LQIRUPHG RQ WKH FDXVHV RI1 JXQ YLRO
WKH FRPPXQLW\ DQG WKH &LW\ V UHVSRQVH

e —_GHQWLI\ VXVWDLQDEOH IXQGLQJ IRU ORQJ WHUP SXEOLF FDPS

e 7HVW PHVVDJLQJ DQG PHVVHQJHUV WR HQVXUH ZKDW LV FRPPX
UHVRQDWHY ZLWK WKH FRPPXQLW\

e /DQGLQJ SDJH IRU WKH JHQHUDO SXEOLF

5(&200(1'$7-21
7R VXSSRUW WKH *93& LQWHUQDO FRPPLWWHH VWUXFWXUH DQC

287&20( $Q LOQWHUQDO VWUXFWXUH WR VXSSRUW WKH ZRUN RI WKHI

e S HVSRQVLYH DG KRF FRPPLWWHHY WR DGGUHVV WDVNV ZLWKLQ

5(&200(1'$7-21
7R DGG WZR \RXWK DQG \RXQJ DGXOW QRQ YRWLQJ VHD

287&20( <RXWK SHUVSHFWLYHV LQFRUSRUDWHG LQWR WKH SODQQ
YLROHQFH

e &LW\ &RXQFLO WR GHWHUPLQH WKH SURFHVV WR DFKLHYH WKLV



5(&200(1'$7-21
7R DGGUHVV ZLWK WKH &LW\ &RXQFLO WKH URRW FDXVHV F
UHFRPPHQGDWLRQV LQ DQ LGHQWLILHG DQG SULRULWLI]H

287&20(%$Q LQIRUPHG DQG IRFXVHG UHVSRQVH WR URRW FDXVHV D
YLROHQFH

%OLIKW

'RUNIRUFH '"HYHORSPHQW (FRQRPLF 2SSRUWXQLW\

$IIRUGDEOH KRXVLQJ

(GXFDWLRQ &OHDU DFWLRQDEOH SDUWQHUVKLS SODQ ZLWK 58&
YLROHQFH

*UHHQVSDFHV WUHH FDQRS\

<RXWK DFWLYLWLHYV
2SSRUWXQLWLHV IRU VRFLDO FRQQHFWLRQ

/JHIJLVODWLYH DQG ODZ HQIRUFHPHQW VWUDWHJILHY WR UHGXFH



